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Workplan Session: 

 Creating a roadmap for comprehensive reform

Taking the roles/activities in order to: 

 Prioritize

 Create timelines

 List resources

 Establish commitments and feasibility

10:15 - 11:30

Workplan 
Session

 Example: to be educators and advocates, finalize platform + 3 
months from now using ad-hoc committee of platform 
“writers”

 Example: provide GME reform education + every quarter 
regionally – use timeliness of other events to provide this 
education

 Example: to be conveners, bring together stakeholders for 
legislative reform/advocacy + 1 year from now and fundraise 
x amount

 Example: to be data stewards, collect data on workforce 
using collaborative partnerships + twice a year

10:15 - 11:30
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 Role: (insert)

10:15 - 11:30

Activity Priority Timeline Resources


