
Governance  

12. Create ongoing political and stakeholder 
support for such a system and skilled public 
servants to manage it 

 

Legislative  

11. Passage of a congressional bill to the 
desired GME system about… 

 

10. Create broad (or broad enough) 
bipartisan support for such a bill 

 

9. Generate support from key congressional 
leaders on relevant committees (House Ways 
and Means, Senate Finance, Senate HELP) 

 

8. Recruit congressional delegates and their 
staffers from the above committees to draft 
legislation 

 

Stakeholder Consensus and 
Communication 

 

7. Communicate to congress a clear and 
cogent message from a broad constituency of 
stakeholders their desire for a comprehensive 
GME reform bill 

 

6. Creation of consensus among 
stakeholders through a deliberative process 
such as Delphi 

 

5. Identify and convene a wide universe of 
stakeholders 

 

From Grassroots to Mainstream Phase  

4. Develop a message to bring to 
stakeholders to cultivate their interest and 
encourage their participation 

 

3. Develop a sizable network of leaders and 
champions from diverse backgrounds with 
supporting resources (inner ring) to carry the 
message to larger and larger outer rings 

 

2. Develop the message  

1. Evaluate the requirements of this project 
and develop a strategy to create the 
necessary resources. 

 

 
 

  



Process: 
 
The existing structure: alternate LIFT and CoNGR meetings/calls, flexible based on changing 
environment 
 
Immediate goal: define when and where, and who? 
What activity could we do rather than a summit? 
Place dependent on goal. 
Place options: DC 
Partner on a “summit” with other organizations who have similar materials, goals, plans 
 
Goal: 
 
By March 2017: scan all recent reports (last 3 years) and find common language, reccs, 
strategies 
By April 2017 elevator speech and one-pager + relationship structure (mapping, prioritization 
(5), where are the gaps) 
By May 2017 decide 2018 location 
By June 2017 summit date 
By August 2017 engage with key partners 
 
Next Steps/Activities: 
 
Assigned to: Kim Marvel, supported by Mannat Singh >>> Call Gail W to say the “have nots” are 
growing, to have a conversation about it (within a week); ask to help identify key congressional 
people who could get behind a bipartisan effort to move (insert here) forward. Begin to develop 
a context in tandem with the message. 
 
Assigned to: Erin Fraher >>> follow up with previous conversations about Gail W 
involvement/commentary about GMEI/GME reform activity, mention Summit/future plan.  
 
Assigned to: Mannat Singh >>> provide “stats” about GMEI growth/status 
 
NEXT CALL: March 6th 11:30 am – 12:30 pm 
 
Who (add for next call): 
Beth M 
TJ Staff 
Thomas McWilliams 
Sri Koduri 
John Andazola 
Ardis Davis 
Christina Kelly 
Joel Wells 
 
 

I. Capacity 
 

- Take advantage of existing capacity 
- Contribute/make use of/leverage network within GMEI 
- Back and forth communication in and out of networks (WWAMI, RTTC, NMPCTC, etc.) 



- For example: task WWAMI with defining UME/GME, producing the material, getting buy 
in, and creating something that can be used as a tool for WWAMI and GMEI 

- For example: NMPCTC sharing what they learn from the VA opportunities, being able to 
use that as a tool to further disseminate information across our network 

- Maximize Program Coordinator capabilities and reach out 
- Partner projects 

 
 

II. Message 
- From Elevator to complex analysis 
- With supporting materials 

 
- Create a burning platform for change 
- Tailor the message for the audience (increased cost, location, poor care, etc.) 
- Getting to the IOM message 
- Anticipating questions that will come back (make a list of those questions) 
- Where are the allies, can they promote the message 
- Friendlies vs unfriendlies (getting them involved in the process) 
- How do we include/not include the question of cost/money in the message 

 
- Elevator 
- One-pager (anticipating common questions) 

 
 

III. Growing Circles of Leaders  
- then other stakeholders 
- Themes: 

o Making sure it’s clear we know how to articulate CoNGR as a group: make the 
who and the what clear. “I am XYZ and we care about ABC in order to 123” 

o What does it mean to join? 
 Partner “definitions” and how to prioritize within those 

o Relationship mapping: which already exist, what is the relationship; identifying 
priority partners 

o Message 
 
 

IV. COMPLEXITY 
 

- “Future doctors for all America” 
- Who: refer to circles group 
- What: one message to many audiences 
- How: invite a diverse group 
- When: be everywhere at all times 

 
V. Summit 2018 

 
- Goals 

 


