- Plan for the day
 Review planks/platform

The CoNGR Expedition

Journey to Comprehensive GME
Reform
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Expedition:

a journey or voyage undertaken by a group of people with a particular purpose

Component of an Expedition

Need for the Expedition, Lay of the land

Destination

Provisioning

for the journey and the destination
Navigation

Arrival

Maintenance

{

‘Deeds done are won; Joy’s soul lies in the doing’

. e

CoNGR Activity

Education about the world of

GME
Sunday January 28 —TODAY!

DONE!!!!!

Planks & Platform
Monday January 29

Strategies, Roles, Tactics
Mon 1/29 & Tues 1/30

The next few years

Legislati ing a Ref d GME System

Knowledgeable leaders able to carry this forward responsibly in
perpetuity

)
Troilus & Cressida

Expedition:

a journey or voyage undertaken by a group of people with a particular purpose

Component of an Expedition

Need for the Expedition, Lay of the land

Destination

Provisioning
for the journey and the
destination

Navigation

Arrival

Maintenance

CoNGR Activity

Education about the world of GME
Sunday January 28 —-Done

Planks & Platform
Monday January 29

Strategies, Roles, Tactics
Mon 1/29 & Tues 1/30

The next few years

Legislati ing a Ref d GME System

Knowledgeable leaders able to carry this forward responsibly in
perpetuity
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Monday
8:00-3:00

Deliberate and decide on a platform

3:15-5:00

Explore our strategy
> -What roles are we going to play
> -How are we going to play them

Deliberate and Decide

Tuesday
8:30-10:00

Deliberate and deicide on our roles

10:15-12:00

Formulate an initial work-plan

Atlanta Convening

Roles and Products form this

Roles:

Educators
Conveners
Advocates

Data generators/stewards

Products:

Position Paper
Curriculum
Target audiences

Next meeting(s)
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Approach to planks:
How proscriptive do we want to be?

If we want a policy center — what do we leave for it to
decide

Is it’s initial agenda proscribed by legislation

Are there data elements missing for a give plank that
we’d need to know before we fully articulate or
endorse and idea

Growth by Specialty 2008 - 2012

B Specialty 2008 2012 Change Percent
from 2008 | change
from 2008

109,482 117,717 8,235
All (aceme) 7.5%
Neurosurgery 857 1,212 355 41%
Thoracic Surgery 228 276 48 21%
Neurology 1,795 2,139 344 19%
Pulmonary/criti 1,518 1,771 253 17%
cal care
Emergency 4,763 5,590 827 0
Medicine 1 7 A)
Plastic Surgery 665 777 112 17%
Dermatology 1,123 1,240 117 10%

Family 9,561 10,060 499 o,
[ ves 5% I
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Be unreasonable today

The reasonable man adapts himself to the world:
the unreasonable one persists in trying to adapt the
world to himself. Therefore all progress depends on

the unreasonable man.

George Bernard Shaw,
playwright




